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eCOUNTING 2022: FACTSHEET – COUNT REPORTS

Directions from the Convener of the EMB prescribe the eCounting system reports which should be utilised to fulfil the statutory publication requirements. However, it is a matter for each RO to use whichever reports they feel are necessary to communicate information during the Count. 

This guidance note suggests an approach that ROs may wish to adopt with regard to the use of the system reports during the Count as well as outlining how all of the publication requirements are met.  

Prior to the Start of the Count – Start of Election Reports

The Start of Election Reports are run prior to the Count commencing, these are the System Readiness Report and Master Clear Down Report.  These should be printed and checked to ensure there is no data in the system and should be signed by the Council when satisfied. 

During the Count

Registration Report – this report shows the number of ballot papers entered onto the system from the Ballot Paper Account at the Registration workstation. This report should be printed when all registration has been completed since it will allow the Registration/ Verification Operator to check the Ballot Paper Account against the number registered on the system.

Percentage Turnout Report – this report shows the electorate, the number of papers verified and the percentage turnout for each contest on a single row. The report should be printed by the Registration/ Verification Operator when all boxes for a Contest have been verified to announce the turnout of the Contest.

Reconciliation Report – this report shows the number of ballot papers registered and verified for each box within a Contest. This report could be utilised to update your Verification Statement of the unused and spoilt papers with the actual number of ballot papers included in the count. 

Count Reports for Each Contest

Candidates Votes Per Stage Report – The Fujitsu Manager will arrange for this printed report to be produced once the Count has been gone through in private by the RO. The Count Centre Manager or RO should tell the Fujitsu Manager how many copies they require.  It shows the total number of ballot papers received for a Contest, the number of valid papers, the number of positions to be filled and the electoral quota. Each stage of the Count is presented on an A4 sheet and ROs may wish to use this report to explain the calculation of the quota, calculation and treatment of surpluses, transfers and the process of excluding candidates to the candidates and agents. ROs may alternatively choose to go through the Count stages again on screen with candidates and agents and provide a copy of this report to the candidates and agents to follow during the explanation of provisional results. 

Declaration of Results Report – this printed report contains all the information required to comply with the Convener’s Direction and achieve a consistent approach to the Declaration process. A copy of this may be given to the candidates and agents to follow during explanation of the provisional results.  The Fujitsu Manager will arrange for the printing of this report and the RO or Count Centre Manager should tell them how many copies they require. 

After each declaration, you will receive a USB device (unless an alternative arrangement for your Count has been agreed, such as emailing the reports to a nominated member of Council staff) which contains PDF copies of the Candidates Votes Per Stage Report and the Declaration of Results Report for that Contest.  In line with the Direction, these reports should be published as soon as practical following the declaration of results.

End of Election Reports

On completion of all Contests, the Fujitsu Manager will run the End-of-Election reports, which are then copied onto 2 separate secure portable drives for use by the Council.  These drives will contain the following folders

· Reports-For-Publication 
· Preference-By-Ballot-Box-Easyprint-Upload (zipped)
· Reports-For-Council-Use-Only 
· All-Contests-reports-for-council-use-only
· National-Results (zipped)

Reports to be Published after Completion of all Contests 

The Directions from the Convener of the EMB prescribe the eCounting system reports which should be utilised to fulfil the statutory publication requirements.  The reports that require to be published as soon as possible after completion of all Contests are:

· Candidate Votes Per Stage 
· Declaration of Results
· Preference Profile (.blt file)
· Transfers
· First Preference
· Preference Summary

All of the above reports are contained in the Reports for Publication folder, grouped by Contest.

Preference-By-Ballot-Box-Easyprint-Upload (Zipped) Folder

The Preference by Ballot Box reports are contained in this separate folder.  It contains a .csv file for each Contest.  This zipped folder must be uploaded to Easyprint to ensure each Ballot Box has more than 200 ballot papers. If a Ballot Box has less than 200 ballot papers it must be merged before it is published (A guide for completing this task is attached to this document in Annex 1). On completion of the Easyprint check, the pdf reports can be downloaded and published with the rest of the required statutory reports.  The Preference by Ballot Box reports must be published within 7 days of the election.

Reports-For-Council-Use-Only Folder

This folder will contain a separate sub-folder for each Contest containing reports for Council use only, these reports are not for publication (see folder structure above):

· 00SG-Name-Ward-reports-for-council-use-only (Folder Name)
· Ballot-Images-Reference (zipped)
· Ballot Paper Audit Report
· Cast Vote Audit Report
· Rejected Ballot Papers Report
· Result Script

All-Contests-reports-for-council-use-only Folder

This folder will contain the following reports, each of which has detailed data for all Contests contained within a single report:

· Adjudication Report
· Audit Report
· Percentage Turnout Report
· Reconciliation Report
· Registration Report
· Scanning Report

National-Results (zipped) Folder

This folder will contain data required by Scottish Government for the compilation of National Results. You are not required to do anything with this as the Fujitsu Engineer will upload this to the National Results data team, it is only for your own records.



Annex 1 – Guide on merging ballot boxes that contain less than 200
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1 eCount Ballot Box Preference

After the election has been completed you are required to publish a number of reports on your
council website, one of these reports in ‘Ballot Box Preference’, however you must merge any
ballot boxes that have less than 200 ballot papers within them.

To enable you to complete this task with as little effort as possible you can use EasyPrint to
complete this following the instructions below:

e Your Fujitsu Engineer will have exported your eCounting reports on an encrypted drive which you
will have signed for, the files you require will be zipped up folder containing a .csv file for each ward
with the following naming convention: preference-by-ballot-box-easyprint-upload.zip

e You will upload this zipped folder with all contests to EasyPrint

o Click on View Files
o Click on Upload a file

easyprint Customer Details ~ View & Upload Files - Support - 2 -

Current election event - TEST Scottish Government Bulk Test | Project Admin : joanne campbell@idoxgroup.com

Upload A File

Note that the maximum allowed size of an uploaded file for this application is 15 MB.
Only .zip .7z .pdf .txt .doc .csv .dta .xlIs .jpg .bmp _gif file types are supported.

File to Upload *
Choose file | preference-by-ballot-box-easyprint-upload.zip
File Type * Election Type *
Ecount Ballot Box Preference v Wward v

Comment

Upload Cancel

o Ensure you browse to the correct file

o Choose file type: Ecount Ballot Box Preference

o Election type: Ward

o Click on upload

o A message will appear at the top of the screen — Uploaded successfully.

EB.B}"[][["'[ Customer Details - View & Uplosd Files - Suppa -

CawTans alsetinn svent - TEST Seosmish Govsmmant Bulk Tess Projacn Admin  Jaanne CamphalkEIkion R oo

File preference by-ballot-b yprint-upload.zip Uploaded successfully.
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e To display information on EasyPrint go to the following area:
o Click on View & Upload Files
o Click on Ecount Ballot Box Preference

o A screen will be displayed showing all of the contests you have uploaded from the zipped
folder

easyprint  CostomerDewmls - Viow.S Upiosd Fikes -

L P ————

Esount Preference by Ballot Box Amalgamation

st beom

e Click on each contest
e Any boxes that need to be merged will be shaded in yellow to indicate the ballot box contains less
than 200 ballot papers

easyprint  CustomerDeila - View Uplosa Files = Suppart -

Ecount Preference by Ballot Box Amalgamation

Click on a contest below.

00SG Farr Ward-TEST

Ballot Box ¢ | Tl Balots + | Borea Availanle
FRA 001 2 FAR 001281
FRAO0Z FAR002-194
FRAP 001 =7 FARP 001 -287

FRRP 002 : FARP 002301

FRR 003 2 FRR 003 -200

FRRO0L & FAR 004277
FRA00S 2 FAR 005 -266
FRRO06 2 F27 005251
FRRO0T 3’ FAR 007 -326
FR= 008 2 FAR 008 -282
FRA009 = FAR 008 -327

FRROT0 2 FRRO10-228

e Each box containing less than 200 ballot papers will be highlighted in yellow on the left side of the
window
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e On the right hand side of the window you will have the ability to click on a drop down arrow and select
the ballot box you wish to merge with.

easyprint  CustomerDeails - View & Upload Files - Support -

Curent election event - TEST Scattish Govermment Sulk Test |

Project Amin . josnne campbell dcrgiaup.com

Ecount Preference by Ballot Box Amalgamation
Cliek on a contest below
Eal 0
00SG Farr Ward-TEST
s0 '

Rallat Box + Total Baliots ¥ Boxes Available
FRA OO 281 FAA 001 - 281
FAR 002 s FRA 001 - 281 v

FRA 001 - 281
FRRP 001 27 FRROOZ- 194

FRR 003 - 290

1 FRR 004 - 277

FREP 002 30 FRR 005 - 266

FRR006- 261

290 FRR 007 - 326

F o FRR 008~ 282

| FRRO0Q9-327
FRR G4 211 FRRO10- 228
FRR 005 266 FAR005 - 266 v
FAR 006 261 FARA 006 - 261 v

e When you have completed a contest click on save and move to the next contest by selecting the
required page

e When you have completed all contests click on cancel to return to the main screen

e Click on Confirm Changes

[ ]

Follow instructions on screen and wait for a couple of minutes before you click on refresh
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When the process has completed the following will appear at the top of the screen:

easyprint  Customer Details ~  View & Upload Files ~  Support ~

Current election event : TEST Scottish Government Bulk Test | Project Admin : joanne campbell@idoxgroup com

Ecount Preference by Ballot Box Amalgamation

Clhick on & contest below.

A\ Ecount Preference by ballot box data has been confirmed

To download complete set of reports, click on download at the bottom of the screen

@ Ecount Preference by Ballot Box Amalgamation
Please ensure you have reviewed your Ecount Preference report before confirming by clicking each of the links above

Mote: After confirming a report will be generated for each contest and will be available for download via the View Files tab. Alternatively you may generate report manually by
clicking on the 'Preview All' option below.

|

A\ Ecount Preference by ballot box data has been confirmed

Download Cancel

The zipped folder will download onto your machine

The folder will contain a .csv file and a pdf report for each contest

Copy the zipped folder onto your encrypted hard drive

You will need to publish these .pdf reports on to your website with the rest of the prescribed
reports for publication.

You can complete this process as many times as you wish if you find you have
completed it incorrectly either re-upload all contests in a zip folder or just the
file for the contest you wish to complete again.
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