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· eCounting system used successfully in by-elections for Highland and Aberdeen City Councils
· All local authority kick-off sessions with Regional Project managers completed

	Upcoming dates
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EMB/EC Conference –
Second date for split meeting Tuesday 24th November – 200 SVS Conference & Events, Glasgow

Project Board (Meeting 6) – Wednesday 2nd December, 2 p.m. (online)

	Project Progress




Exit from Stage 3 is in process of being signed off.

Work ongoing on training materials.
	Project Contact Details



James Newman
Contract Manager/Elections Policy Lead 
james.newman@gov.scot
07780 900836

Liz Ure
Digital Consultant/Technical Lead
liz.ure@gov.scot
07769 239206

Mike Melville
eCounting Project Manager mike.melville@gov.scot
07471 799630

Dougie McGregor
Local Government Liaison/ EMB representative
dougie.mcgregor@edinburgh.gov.uk
07938 978619

CGI Support
eCounting2027Support@cgi.com
		Kit Delivery - Progress



All orders for election kit have been placed, including the more recent request for colour printers.

All scanners, PCs, servers and switches are in stock, as is the majority of printers, UPS, TVs and smartcards. 

The remaining kit is being shipped by the manufacturers and should all be delivered by mid-November.

	Use of New Software in By-Elections



The software for next year’s election was recently used in a live environment for the first time at by-elections to the Highland Council (1 October) and Aberdeen City Council (8 October).

The by-elections demonstrated that the improvement in the ICR engine has resulted in lower adjudication rates than previously:

	Council
	No of candidates
	Adjudication rate

	Highland
	5
	6.6%

	Aberdeen City
	6
	9.5%



The integration of the former RO app into the system was well received and overall both election teams were happy with the performance of the system at their count. 

	Returning Officer Engagement



Returning Officer engagement is progressing well:

Kick-off meetings – 32/32 completed
Site visits – 29/32 completed

The outstanding site visits are due to be completed by mid-November. 

Returning Officers and their teams should now be receiving regular updates from their Regional Project Manager on progress in relation to their count.


	Local Authority Training 



The provisional Edinburgh venue for the training in February (Sirius House) has unfortunately fallen through but the neighbouring Vega Building has been secured as a replacement. 

The Q&A documents and Factsheets used in the 2022 project are being reviewed and will start to be shared with Returning Officers and their teams before the end of the year.

Progress continues to be made on the online elections training and the Elections Delivery Manual and dates for the availability of the online training will be notified in the next few weeks.

	Print Workstream



The third meeting of the Print Working Group on Wednesday 30 September agreed the final templates for postal packs and ballot papers.

Poll cards, which are not part of the project, should be agreed between election teams and their normal print suppliers.

	Project User Group 



Meeting 4 of the User Group was held online on Wednesday 28th October and Tuesday 3rd November.

One of the key issues discussed was the banding of ballot books. Feedback from local authorities who have used the banded books at recent by-elections was positive and the matter will be reported to the next meeting of the Project Board on 2 December. 

Examples of the banded books will be available at the EMB/EC seminar on 2 November 2026.

	Next edition 



The next edition of the Bulletin will be issued in November.




[image: ]
image3.png




image4.svg
           


image5.png
E





image6.svg
    


image1.png




image2.svg
     


image7.jpg
eCounting
eCounting Bulletin #8 (October 2026) e




image8.jpeg
<

Scottish Government Electoral Mana 3
« " gement .
gfv?shc[g%us na h-Alba E M B Board for Scotland CGI IdOX




