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	Key Messages
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· New system will be piloted from October.
· Spaces still available for system demonstration days on 19th, 20th and 25th August in Dunfermline.
· Councils invited to book In-Person training dates by 21st August

	Upcoming dates
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Print Working Group (Meeting 2) - 
5th August at 14:00 (online)

User Group (Meeting 3) – Wednesday 12th and Tuesday 18th – both 2 p.m. (online)

Bulk testing demonstration days – 
19th, 20th, 25th and 27th August, Dunfermline (in-person)

Project Board (Meeting 5)
16th September at 14:00 (online)

	Project Progress



Stage 2 of the project has been concluded and formally signed off.

The focus is now on Stage 3 which revolves around the bulk testing in Dunfermline and the Final User Acceptance Testing.

UAT will be followed by the finalisation of the software build so that it is available for piloting at a by-election.

	Next edition 



The next edition of the Bulletin 
will be issued in late August.

	Project Contact Details



James Newman
Contract Manager/Elections Policy Lead 
james.newman@gov.scot
07780 900836

Liz Ure
Digital Consultant/Technical Lead
liz.ure@gov.scot
07769 239206

Mike Melville
eCounting Project Manager mike.melville@gov.scot
07471 799630

Dougie McGregor
Local Government Liaison/ EMB representative
dougie.mcgregor@edinburgh.gov.uk
07938 978619

CGI Support
eCounting2027Support@cgi.com
		Use of New Software in By-Elections



The final version of the new software will be available to pilot in selected by-election/s from October.

For all other by-elections, the existing contract with Fujitsu is still in place and we expect it to be used for the remainder of the contract period until end January 2027.

	Bulk Testing – System Demonstration Days



Spaces are still available for Councils to view the system in operation on 19th and 20th August, both a.m. and p.m. at the Carnegie Conference and Events Centre, Calaiswood Crescent, Dunfermline, KY11 8SJ.
 
There are a handful of spaces remaining on the 25th (aimed at large councils) but the session on the 27th (for small to medium councils) is now fully booked.

Please contact Mike Melville as soon as possible if you wish to see the system on any of these dates.

	In-Person Training Details 



The In-Person element of the training for next year’s elections will take place on weekdays as follows:

Tuesday 2nd - Friday 26th February 2027 (inclusive)
Edinburgh - Sirius Building, The Clocktower, Flassches Yard, Edinburgh, EH12 9LB 

Tuesday 2nd - Friday 5th March 2027 (inclusive)
Aberdeen - The Beach Ballroom, Beach Promenade, Aberdeen AB24 5NR

Monday 8th - Friday 26th March 2027 (inclusive)
Glasgow - The Glasgow Club, Dougrie Road, Glasgow, G45 9NH

Please let Mike Melville know your preferences for dates to attend the training by Friday 21 August to allow dates to be allocated to Councils by the end of August. 

Please note that the venues shown are our intended venues but have still to be finally confirmed.


	Returning Officer Engagement



28 of the 32 Regional Project Managers’ introductory meetings with Returning Officers and their teams have now taken place. 

The next step is the formal Kick-Off meetings with each Council and, if they have not already done so, the Regional Project Managers will be in touch shortly to arrange a date.

	User Acceptance Testing



Seven representatives from five Councils took part in the Interim User Acceptance Testing at Saughton House on 8th July. 

Users reported positively on the system, in particular the refinements from the 2022 version, and agreed that the project progress/UAT is on track.  

Final UAT will be held on 25th and 27th August at the Carnegie Conference and Events Centre in Dunfermline. A full 180k test using one count centre will be carried out on the 25th, with two smaller counts totalling up to 180k carried out on the 27th.

A report on the Final UAT will be submitted to the next meeting of the Project Board on 16th September.

	Project User Group 



The next split meeting of the User Group will be held online on Wednesday 12th and Tuesday 18th August both at 2 p.m.

The agenda will be issued ahead of the meetings.

	Print Working Group – 5th August



The next meeting of the group will be held online on 5th August. 

Anyone wishing to join the Group for future meetings should contact Mike Melville.
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