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Introductory Meetings with Regional Project Managers scheduled for June – August.

Contact the Project Team if you wish to attend system demonstration days during bulk testing on 19th, 20th, 25th and 27th August.

	Upcoming dates
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Print Working Group (Meeting 2) - 
5 August at 14:00 (online)

Bulk testing demonstration days – 
19th, 20th, 25th and 27th August, Dunfermline

User Group (Meeting 3)
Dates in August TBC 

Project Board (Meeting 5)
16 September at 14:00 (online)

	Project Progress



At its last meeting, the Project Board, supported the Project Team’s recommendation that the formal exit from Stage 2 be moved to August to allow additional testing to be incorporated before the Initial UAT.

Initial UAT was therefore rescheduled from May until Wednesday 8 July.

The delay in Initial UAT has no impact on the project’s critical path.

	Next edition 



The next edition of the Bulletin 
will be issued in late July.

		Returning Officer Engagement



The project has taken a significant step forward with the organisation of the introductory meetings between Returning Officers/election teams and their allocated CGI Regional Project Manager. 

The first meeting has been held (with Falkirk Council) and the remaining meetings will take place throughout July and into August. 
 
	Bulk Testing – System Demonstration Days



The Project Team will be relocating to the Carnegie Conference and Events Centre, Dunfermline for bulk testing during August as part of Stage 3 of the project.

In addition to the final User Acceptance Testing being completed at the end of August (see below) additional demonstration days will also be provided for any Councils wishing to see the system operating.

These demonstration days are principally aimed at ROs, DROs, Election Managers and Count Centre Managers.

Spaces are available for Councils to view the system in operation in on 19th and 20th August, both a.m. and p.m.
 
There will also be limited spaces on both the 25th (for large councils) and 27th (for small to medium councils)

Spaces on each day are limited, so please contact Mike Melville as soon as possible if you wish to see the system on any of these dates.

	Final User Acceptance Testing



Linda Johnstone from the Highland Council has been invited to co-ordinate Final User Acceptance testing on behalf of the Project Board.

Final UAT will be held on 25th and 27th August at the Carnegie Conference and Events Centre in Dunfermline with a full 180k test through one count centre carried out on the 25th with two smaller counts totalling up to 180k carried out on the 27th.
	Project User Group 



The second split meeting of the project’s User Group was held online on Thursday 21 and Wednesday 27 May.

As well as updates on the accessible reports and Regional Project Managers, the Group supported the new condensed version of the Candidates Votes Per Stage Report.

	Print Working Group – 24 June



The first meeting of the group was held on 24 June. 

Changes to the templates provided were discussed and updated versions will be submitted to the second meeting of the Group on 5 August for approval, subject to any amendments subsequently needed to reflect the final Scottish Local Government Elections Regulations.

	Accessible Format for Count reports



The new accessible versions of the eCount reports for publication from the system have been assessed by RNIB Scotland. Their feedback has led to additional work being carried out by Idox to the structure of the files to improve the reports’ intelligibility. 

A further update will be provided in the next bulletin.



	Project Team Contact Details


	Name
	Role
	Contact details

	James Newman
	Contract Manager/ Elections Policy Lead
	james.newman@gov.scot
07780 900836

	Liz Ure
	Digital Consultant/ Technical Lead
	liz.ure@gov.scot
07769 239206

	Mike Melville
	eCounting Project Manager
	mike.melville@gov.scot
07471 799630

	Dougie McGregor
	Local Government Liaison/ EMB representative
	dougie.mcgregor@edinburgh.gov.uk
07938 978619
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