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Stage 2 Testing in progress at volumes of 100,000 ballot papers over 26 contests.

Second split meeting of User Group to be held on 21 and 27 May.

Print Working Group – first meeting to be held on 24 June.


	Upcoming dates
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User Group (Meeting 2)
21 May at 14:00 and 27 May at 14:00 (split meeting – both online) 

Project Board (Meeting 4)
17 June at 14:00 (online)

Print Working Group (Meeting 1)
24 June at 14:00 (online)




	Next edition 



The next edition of the Bulletin 
will be issued in mid-June.

		Regional Project Managers



CGI have now appointed 6 Regional Project Managers to lead on RO engagement but have not yet allocated them to specific areas. The RPMs are:

Steven Wardlaw (Lead RPM)
Lauren Girdwood
Scott Girvan
Rachel MacLean
Gillian Smith 
Ryan Taylor

Paul Lockier and Rachael Young, who have wider roles within the project, will also be supporting a small number of Councils as RPMs.

Returning Officers will be notified of their RPM contact in June and introductory meetings will subsequently be set up between the RPMs and their allocated elections teams.

Work is also proceeding on the appointment and allocation of Election Delivery Managers for each count venue, and more information will be given on timescales next month. 

	Project User Group – Next Split Meeting



The second split meeting of the project’s User Group will be held online on Thursday 21 and Wednesday 27 May (14:00). Meeting invites have been issued to the Election Teams key contacts.

Each local authority is asked to send one representative to one meeting.

The meeting will cover:

· Accessible reports
· Candidates Vote Per Stages report (new format)
· Any other business 

A note of the meeting will be issued shortly after the conclusion of both meetings.


	Accessible Format for Count reports



Idox have produced new accessible format reports from the system and have tested these successfully using a PAC (PDF Accessibility Checker). We’re doing further work on the Preferences by Ballot Box Report and therefore this has not yet been produced in an accessible format

Scottish Government has sought the views of the RNIB on the suitability of these reports.

Copies of the reports were also made available to Election Team Key Contacts on 12 May inviting feedback.

If the reports are acceptable then the production of these directly from the system will be tested as part of Stage 3 testing. The aim is to provide these versions at the end of each count. 

JSON format reports will also be provided in addition to the PDFs to allow Councils to use these to create webpages if they choose to do so.

	Print Working Group – 24 June



The first meeting of the group will be held online on Wednesday 24 June at 14:00. We are starting earlier than in 2021 with a view to doing this work over a less concentrated timescale. 

If anyone else is interested in joining the group, please let Mike Melville know as soon as possible.



	Project Team Contact Details


	Name
	Role
	Contact details

	James Newman
	Contract Manager/ Elections Policy Lead
	james.newman@gov.scot
07780 900836

	Liz Ure
	Digital Consultant/ Technical Lead
	liz.ure@gov.scot
07769 239206

	Mike Melville
	eCounting Project Manager
	mike.melville@gov.scot
07471 799630

	Dougie McGregor
	Local Government Liaison/ EMB representative
	dougie.mcgregor@edinburgh.gov.uk
07938 978619
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