[image: A black background with blue text

AI-generated content may be incorrect.]eCounting Bulletin 3 (March 2026)


		Contents 
	[image: Hamburger Menu Icon outline]



· Stage 1 Testing Outcomes (page 1)
· Accessible Format for Count reports (page 1)
· Next meeting of User Group 
(page 1)
· Project Milestones (page 2) 
· Print Working Group (page 2) 
· User Acceptance Testing (page 2)
· Community Benefits (page 2)
· Project contacts (page 2)

	Key Messages
	[image: Lights On with solid fill]



Stage 1 Testing completed. Improvements requested and fixes implemented by contractors.

Print Working Group established – first meeting to be held on 24 June.

Next split meeting of User Group to be held in May.

User Acceptance Testing scheduled for 28 May.

	Upcoming dates
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User Group (Meeting 2)
21 May at 10:00 and 27 May at 14:00 (split meeting – both online) 

Project Board (Meeting 4)
17 June at 14:00 (online)

Print Working Group (Meeting 1)
24 June at 14:00 (online)
	Project Milestones
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Stage 1

Signed off – 24 March. 

Stage 2	

Commenced - Monday 2 March

User Acceptance Testing / 100k Test

Thursday 28 May 2026 – Saughton House, Edinburgh

	Next edition 



The next edition of the Bulletin 
will be issued in mid-May after 
the Scottish Parliament elections.
		Stage 1 Testing - Outcomes



Initial testing of the software has been concluded as part of Stage 1 of the project. The key outcomes from testing are:

a) A significant reduction in adjudication rates due to improvements in ICR software (focussing on recognition of all types of ‘1’s and distinction of ‘5’s.)

b) A number of software defects have been identified and remedied for testing in Stage 2

c) Software improvements have been requested for Stage 2:

· Addition of polling place names to Preference By Ballot Box report
· New report reproducing RO view of results by count stage
· Process to identify postal ballot papers in station boxes
· Identification of workstation at which a Ballot Box has been scanned

The process for merging ballot boxes of less than 200 ballot papers via EasyPrint is also being reviewed.

	Accessible Format for Count reports



An update has been issued to Councils on the possible use of JSON files.

Idox have also been asked to provide accessible PDFs directly from the system but, at time of writing, have not confirmed if this is possible.

	Next Meeting of User Group: May 2026



The next split meeting of the project’s User Group will take place on Thursday 21 May (10:00) and Wednesday 27 May (14:00). 

All Councils are invited to send one representative to one of the meetings.


	Print Working Group – 24 June



Eleven nominations have been received from Councils. Whilst this is a good working number for the group, if anyone else is interested in joining the group please let Mike Melville know as soon as possible.

The first meeting of the group will be held online on Wednesday 24 June at 14:00. This is earlier than in 2021 with a view to doing this work over a less concentrated timescale.

	User Acceptance Testing



Initial User Acceptance testing will take place on Thursday 28 May at Saughton House, Edinburgh.

RO representatives for the UAT will be identified and invited to take part.

	eCounting Contract - Community Benefits



Council Chief Executives have been asked for help in identifying contacts within their local authorities in connection with the Youth Ambassador Scheme.

Thanks to those local authorities who have nominated contacts to identify schools or groups to nominate 2 youth ambassadors (aged 16-18) but there is still an opportunity for other local authorities to join the scheme by sending details of a local contact to Mike Melville by Friday 17 April.



	Project Team Contact Details


	Name
	Role
	Contact details

	James Newman
	Contract Manager/ Elections Policy Lead
	james.newman@gov.scot
07780 900836

	Liz Ure
	Digital Consultant/ Technical Lead
	liz.ure@gov.scot
07769 239206

	Mike Melville
	eCounting Project Manager
	mike.melville@gov.scot
07471 799630

	Dougie McGregor
	Local Government Liaison/ EMB representative
	dougie.mcgregor@edinburgh.gov.uk
07938 978619
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