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eCounting demonstrations for ROs and staff have been completed successfully. 

The first meetings of User Group were held in late January/ early February.

Print Working Group established – nominations sought for membership by Friday 20 February.

Views are sought from ROs and their staff on accessibility issues


	Upcoming dates
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4 March at 14:00 (Online)
Meeting of Project Board

7 March - Deadline for nominations to Print Working Group

TBC (Second half of May - online) User Group Meeting 2
		eCounting Demonstrations: January 2026



Successful eCounting demonstrations for Returning Officers and their staff were held online on 13-15, 20 and 21 January 2026.

Joanne Campbell from Idox took 10 groups of Returning Officers and their staff through demo counts from start to finish, explaining the changes to the current version of the system.

137 members of election staff attended from all 32 Councils and the demonstrations were all well received.

	Initial Meeting of User Group: 29 Jan / 3 Feb



The first split meeting of the project’s User Group was held on Thursday 29 January and Tuesday 3 February.

The User Group supported -

1) further changes to eCounting reports
2) changes to the eCounting system in relation to -  
a. identification of scanning stations, 
b. rewording of pop-up menus and  
c. creation of a process for the extraction of postal votes found in station boxes at the count.
3) the re-establishment of the Print Working Group.

Returning Officers (email dated 17 February) have been asked if they wish to nominate a member of their election team to join the Print Working Group and responses are sought by Friday 7 March 2026. 

	Accessible Format for Count reports



Some Returning Officer staff are reporting that, when publishing eCounting reports, the accessibility of PDF reports is being queried by web teams.

The Scottish Government team is keen to hear from Returning Officers on this issue (see email dated 1 February) in particular on the possible use of JSON files as well as suggestions of any other formats which have been suggested as a suitable alternative accessible format for these reports.


		Project Milestones
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Stage 1

20k testing - completed
50k testing – in progress (February)

Stage 1 is on track for completion by end of February.

Stage 2

100k testing – scheduled (May)
		eCounting Contract - Community Benefits



As part of the contract, there’s a requirement placed on the contractors to provide community benefits.

The proposal includes some areas which could involve local authorities:

· Each local authority has been asked (email to Chief Executives dated 17 February) to identify schools or groups to nominate 2 youth ambassadors (aged 16-18), preferably prioritising areas with low voter turnout or higher deprivation. The Youth Ambassadors will be briefed on progress of the project culminating in an invitation to their local count (subject to RO agreement).
· an Education pack will be produced to support engagement of young people in the election.
· six 1-week work placements during bulk testing in August.
· litter-picking events in CGI’s Scottish base locations (Glasgow, Edinburgh and Tweedbank).
· tree planting initiatives either through provision of trees for the Local Authorities to plant or a collaborative initiative between the Authority & Clients.




	Project Team Contact Details


	Name
	Role
	Contact details

	James Newman
	Contract Manager/ Elections Policy Lead
	james.newman@gov.scot
07780 900836

	Liz Ure
	Digital Consultant/ Technical Lead
	liz.ure@gov.scot
07769 239206

	Mike Melville
	eCounting Project Manager
	mike.melville@gov.scot
07471 799630

	Dougie McGregor
	Local Government Liaison/ EMB representative
	dougie.mcgregor@edinburgh.gov.uk
07938 978619
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