	Key Messages



· eCounting contract signed with CGI and partners Idox, Dacoll and Elite
· If you have not done so, please let us know who will be attending which eCounting demonstrations for ROs and staff on 13-15, 20 and 21 January 2026. (p2)
· User Group to consider potential changes to eCount reports (p3)

	Introduction 



This is the first Bulletin aimed at informing the electoral community of progress with the eCounting project for the 2027 local government elections. 

This edition has been sent to the EMB’s RO and DRO distribution lists, and officers added following the email from Dougie McGregor on 18 November.

We understand that your focus is on the forthcoming Scottish Parliament election, but we want to keep you updated on preparatory work for 2027. 

Further Bulletins will be issued regularly by the eCounting Project Team, whose contact details are at the end of the bulletin. 

Bulletins and other relevant material as it becomes available will be posted on the EMB website here.
	
Project Governance



On a day-to-day basis, the eCounting project will be led by a Project Team from the Scottish Government. 

As we are carrying forward this work in conjunction with the Electoral Management Board, the Team will keep the EMB fully informed of progress on an ongoing basis. 

At a senior level, the project is being overseen by the Project Board which includes Returning Officers and Depute Returning Officers. The Board is chaired by the Scottish Government’s Elections Deputy Director, Luke McBratney.

The Project Team includes James Newman (Policy Lead/Contract Manager), Liz Ure (Technical Assurance Lead) and Dougie McGregor (Local Authority Liaison / EMB representative) who all worked on the 2022 project. Mike Melville, formerly Electoral Services Manager, Fife Council, has recently joined the team as the eCounting Project Manager.

To feed into the work of the Project Board, a User Group and a Technical User Group will shortly be established. 

Further details of these groups will follow early in 2026.
	Procurement of e-Counting Supplier




Between March and September 2025, a full procurement exercise took place to identify an eCounting supplier for the 2027 local government elections. 

At the conclusion of the procurement process, award of contract was made to CGI IT UK Ltd in partnership with Idox (eCounting software), Dacoll (hardware/systems) and Elite (training). 

You may be aware that CGI delivered eCounting for the 2017 local government elections and the Idox eCounting software has been used since 2012. Elite also delivered the training for the 2022 elections, so many of the same key supplier staff will again be involved in the current project.

Particular thanks are due to Chris Highcock (Edinburgh) and Linda Johnstone (Highland) whose elections experience brought significant benefits to the evaluation of the tenders submitted.

Our focus between now and the end of February is to work with CGI and Idox in carrying out a thorough test of the technical compliance of their eCounting system. 
	eCounting Demonstrations – January 2026




In January the project will hold client demonstrations when local authority staff will have the opportunity to view and give feedback on the eCounting system.

These sessions will follow the successful model of 2021 in which online sessions will be run by Joanne Campbell of Idox. 

The demonstrations will take place on the following dates in January:

Tuesday 13th	10:30 & 14:30
Wednesday 14th	10:30 & 14:30
Thursday 15th	10:30 & 14:30
Tuesday 20th	10:30 & 14:30
Wednesday 21st	10:30 & 14:30

Each session will last approximately 90 minutes.

Notification of the sessions was issued to ROs and administrators on 4 December.

Invitations to the specific sessions will be issued early in the New Year.
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Please advise Mike Melville how many and which of your staff will be attending which session(s) by Friday 19 December.
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Potential changes to eCount reports 


We will be convening meetings of the User Group early in 2026 to seek views on potential changes to published reports following both feedback from 2022 and dialogue with members of the academic community. 

We want to get the views of election professionals on the following areas:

1) Publication of accessible formats – Which accessible formats would Councils wish to see used to publish results? This format would likely be in addition to the provision of PDF reports.

2) Specific changes to eCount reports

· All reports – add the date of the election/by-election,
· Transfers report – include all transfers irrespective of value (aggregate transfers less than 1 were missing in 2022). Incorporate a total in the “Number of Ballot Papers column” and more clearly present by transfer value. Update note to show a candidate is elected if they equal or exceed quota,
· Preferences by Ballot Box Report – include polling place/station and not just box number. Change software to prevent postal boxes from being consolidated with station boxes,
· First Preference Report – discontinue publication as information present within other reports,
· Candidates Votes per Stage Report – denote candidate as “Elected” at stage they achieve quota and all subsequent stages. Incorporate a total in “Votes Transferred” column. 

	Project Team Contact Details


	Name
	Role
	Contact details

	James Newman
	Contract Manager/ Elections Policy Lead
	james.newman@gov.scot
07780 900836

	Liz Ure
	Digital Consultant/ Technical Lead
	liz.ure@gov.scot
07769 239206

	Mike Melville
	eCounting Project Manager
	mike.melville@gov.scot
07471 799630

	Dougie McGregor
	Local Government Liaison/ EMB representative
	dougie.mcgregor@edinburgh.gov.uk
07938 978619
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	Compliments of the season and best wishes for 2026. 
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	We look forward to working with and supporting the electoral community in the delivery of the 2027 elections.
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